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1. INTRODUCTION
It is not only a privilege but also a great honour to stand before this
august house addressing you, the people of this Beautiful Region. The
evergreen Region of the rising sunshine. | take this opportunity to
congratulate you all for the positions that you hold in the Republic of
Namibia for the Zambezi Region in particular. It is through your

combined efforts that | hold this position a third term.

2019 was a year of accountability, | believe most of us are able to look
back and account for what was required of us in the spirit of building the
Namibian house. As we are in the new financial year, let us take a
retrospect of what we achieved previously and improve where we did

not achieve.

The economy of the country is hit hard by the world environment. We
were just battling with the season of drought declared by the President
Hage Geingob in May 2019, while settling from drought another
pandemic (Covid-19) struck. These downfalls should not be pillars of
excuses from not performing but rather act as an eye opener for

creativeness that will see great achievement.

Therefore, | take this stage to present the State of the Region Address
as mandated by the Constitution of the Republic of Namibia to address
the Regional Council on the affairs of the Region, planned activities of

the Central Government and report on the activities of the previous year.



2. ECONOMIC ADVANCEMENT

2.1.

2.2.

Zambezi Regional Council

(Cash / Food for work)

The Regional Council provided support to 18 social projects in all
rural constituencies through this programme to the value of
N$521,185.90.

An amount of N$3.2 million has been provided by the Regional
Council to support social projects through Constituency Development
Fund accrued through different sources of the Council. This is meant
to provide materials and financial support to our communities in
different trade categories such as gardening, water provision, poultry,

small stock rearing and fishing.

Bukalo Village Council

The Council approved the construction of the State of the Art Meat
processing Plant on a five hector plot which would see the
establishment of a Dry Meat Processor, meat boilers and other meat
products. The Project is estimated at a value of more than N$145
million and will include the construction of staff houses, administration
block and sewer system outside of the current Bukalo oxidation
sewerage network to carter for the effluent of animal dung and
discharges from processed meat. The meat processing plant has
been commissioned by Council and expected to be fully operational

in January 2021.



2.3.

2.4.

2.5.

Health

The recruitment of health personnel that was put on hold has been
resumed and the following vacancies were filled: Gynecologist,
Anesthetist, Surgeon, Pediatrician and Pharmacists, most of them

being Cuban nationals and those on resident permit.

Customs & Excise

Since the deepening of the Walvis Bay harbour, the border posts has
experienced an increase of 70% trade statistics in commercial
vehicles entering and leaving Namibia through Katima Mulilo Border
Post.

During the same period the Directorate has collected revenue in
excess of eighty-eight million Namibian Dollars (N$ 88 000 000.00),
and processed thirteen thousand three hundred and twenty-one
(13321) imports declarations and fourteen thousand three hundred

and seventy-five (14375) export declarations respectively.

Land Reform

The Division of Land Reform registered four hundred and twenty one
(421) customary, two (2) occupational and four (4) leasehold land
rights.

The amount of N$28 338.55 was collected from Leaseholders for
annual rental fees.

Twenty six (26) applications for twenty (20) advertised farming units
for resettlement were received, three (3) applicants for each farm
were recommended for allocation to LRAC, none were allocated so

far, awaiting feedback from LRAC on the latter submission.
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2.6. Youth

= The Namibia Youth Credit Scheme (NYCS) targets Namibian youth
between the ages of 18 — 35 years for loan guarantee programme
aimed at providing financial support to youth that do not have
adequate collateral to access loans from the mainstream banking
system. An amount of N$227,399.00 was disbursed to 48 youth as a
startup capital for small businesses.

= Business plan developments for eight (8) Rural Youth Enterprises
have been completed and awaits funding sources anticipated from
Development Bank of Namibia, AGRIBANK and Constituency Offices

to commence operations.

2.7. Rural Electrification - NORED

START COMPLETION PROJECT PROJECT
PROJECT DATE DATE STATUS CHALLENGES | s\ MouNT
Zacharia Village | noii2020 | April2020 | Completed None N$ 433,860.61
Kalubi Village May 2020 May 2020 Completed None N$ 267,007.96
i i None .
Malihela Village 3328 June 2020 Completed N$ 448,579.00

Slow delivery of
Materials from

Mambali Village 3328 31 July 2020 40% suppliers due to N$ 406,935.98
COVID-19
effect.
Slow delivery of
Bukalo June October 2020 10% Materials from N$ 136,978.21
2020 suppliers due to
COVID effect.
Kakona Not Delays due to N$ 299,701.03
0% X
started flooding
Cowboy
. Not 0% Delays due to N$ 210,744.33
extension 19 started flooding

Total CSR Projects | N$2,203,807.12




2.8.

2.9.

Agriculture

Comprehensive Conservation Agriculture Programmes are ongoing.
These are aimed at reducing and reversing land degradation and to
mitigate the impact of climate change through the adoption of
Conservation Agriculture (CA) as a basis for sustainable crop
production and improve food security at national and farm level.
National Hortculture Support Programme — to enhance market-driven
production of the Namibia horticulture produce through improved
productivity, product quality and nutrition security as well as
employment creation.

Production Incentive for Sunflower Oil — the projects aims to assist
groups of farmers with the provision of production input subsidies,
ploughing, planting, harvesting and marketing services.

Small Stock Distribution and Development in Communal Areas — This
is a new initiative undertaken in the communal areas of all 14 regions,
aimed at providing quality core breeding flock of suitable local and
goats to selected vulnerable households to gain a sustainable means

of income generation and food supply.

Environment and Tourism

Zambezi Region is a home to 15 Conservancies and 1 Association. A
total of N$25,635,546.00 was generated by conservancies during
2019/2020FY. 50% of that amount was invested in community
development projects such as water provision at household level,
village electrification, cash benefits and renovation of campsite.

A total number of 4,670 households and 10,674 beneficiaries

benefited from these community projects.
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As a tourism investment, eight (8) jobs in the categories of fish
guards, game guards and secretaries were created.

All fifteen (15) conservancies and one (1) Association have hunting
contract with their hunting operations. And we are glad to report that
hunting quotas for 2020-2022 were approved and will soon be

utilised.

3. INFRASTRUCTURE DEVELOPMENT

3.1.

Zambezi Regional Council — Decentralised Functions

The Regional Council is mandated to undertake regional
development through township establishments. Therefore, with the
declaration of Kongola as a settlement, major activities are required.
The Council has commenced with compensation of communities that
are in the critical path for development at that settlement. An amount
of just over N$16 million is required to complete compensation
because it's important for people to move in order to give way for
development.

Lusese and Sangwali are areas earmarked for development. The
Council has therefore appointed a consultant for planning of these
two growth points.

The other two areas earmarked for development are Sibbinda and
Chinchimane. The Planning and Environmental Impact Assessments
for these two growth points were already completed. The Regional
Council has now appointed a consultant to undertake cadastral
surveying services in these areas. All these consultants have
commenced with work which they were appointed for.

The provision of sewer services at Ngoma is also underway.
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The Zambezi Rural Development Centre is located at Masokotwane
area. The main objective in a long run is to provide hospitality,
appropriate technology and conference services. Phase one is
currently under way for the completion of the hall, access roads and
parking areas.

The Regional Council has completed the renovations of four Early
Childhood Developments Centres (ECD) and currently busy with the
construction of two ECD Centres at Lusese and Lizauli respectively.

The completion of the Zambezi Regional Council Head Office which
is fully operational is another milestone.

The Regional Council has made a budgetary provision to the tune of
N$7million for the renovation of the Legislative Hall in Katima Mulilo.
The contractor has been appointed and is on site as of May 2020
with project anticipated for completion in October 2020.

A number of projects are implemented through different line
Ministries in the region. Regional Council is involved in inspecting,
monitoring and monitoring progress on all these projects.

Major capital projects include the construction of Magistrate Court in
Katima Mulilo, construction of offices for the Ministry of Information
and Technology, construction of Learning Centre and Ngoma,
construction of Hostels at Ndoro Memorial & Schuckmansburg
schools respectively.

As a response to Sustainable Development Goal 4 ‘Ensure access
to quality inclusive education’, the Zambezi Education Directorate
was given N$2.612 000 for renovations and N$4.253 000 million for
the Construction of Basic Education facilities for the 2019/2020
financial year. In addition the region received 2.7 million from
European Union for the construction of Pre-Primary classrooms. To

date the Directorate has constructed 14 classrooms in 4 schools and



these will benefit a total of 740 learners. The directorate has also
carried out renovations in some schools and hostels. These are

distributed as follows:

6 classrooms for Pre-Primary, 2 each at Bukalo CS, Tobias

Hainyeko CS and Kongola CS.

= 8 classrooms and 1 Ablution block at Tobias Hainyeko Combined
School in Cow Boy Suburb has commenced and is in its final
completion stage.

= |n addition to these, 10 classrooms (5 each) are being constructed at
Kanono and Sibbinda CS as a donation from the Japanese
Embassy.

= 8 classrooms are on renovations at Simataa Senior Secondary
School.

= Caprivi Secondary School is under renovation under the African
Development Bank programme to an amount of approximately N$67
million.

= New classroom blocks at Kongola combined School and Bukalo
Combined School were completed.

» Simataa Senior Secondary School was renovated and provided with

a new administrative Block.

= The region had to establish 2 satellite schools to cater for smaller
learners, Pre- Primary to grade 3 at Kalumba and old Masokotwani
who used to travel for more than 10km to reach the nearest schools.

= The region is currently busy repairing desks and chairs with the
support of the Swiss Embassy and by making use of Nsundano
Technical School learners. SWAPO Youth League has also donated
N$250 000 towards the repair of desks and chairs earmarked for
Tobias Hainyeko CS. In addition, the Directorate had procured

learners’ desks and chairs to an amount of N$1.5 million dollars.
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3.2. Health

3.3.

The construction of the Maternity Waiting Shelter with the support
from Social Security Commission was done. The Region with support
from the American Embassy (Centre for Disease Control, CDC) was
able to construct outreach points at Singalamwe, Kwena,
Nakabolelwa, Imukusi and Ikumwe.

The renovation of the Katima Mulilo Mortuary phase one is
completed. Renovation and repair in the hospital kitchen and dental
equipment was done.

The construction of the isolation unit with four beds was also
completed.

Katima Mulilo Town Council

Katima Mulilo Town Council received an amount of 4.4 million from
Road Fund Administration to maintain bitumen surface and gravel
roads. N$3,146,745.00 was allocated for the maintenance of bitumen
surfaced roads. A total of 2222.60 square meters of potholes were
repaired, 1030.10 square meters was surfaced and 2.959 kilometres
was re-surfaced. An amount of N$1,253,246.00 was used in the
maintenance of gravel roads and filling of potholes.

A donation of N$400,000.00 was received from Zambezi Regional
Council and was used to upgrade the sewer reticulation systems
such as sewer pump stations and sewer reticulation lines.

Katima Mulilo Town Council received 8 million from government to
implement planned capital project for 2019/2020, as new projects
could not be attended to, funds receives for the year in review was
used to finalise ongoing/pending projects dating from 2016/17 as
highlighted.
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Project Name Location Financial | Constraction | Consulting | Paid on this | Status of
Year Cost Fees Project the
Consulting & Project
Construction
Fees
Cowboy
Electricity Extension 17 100%
& 18 2016/17 | 6,423,426.91 | 744,497.47 |4,673,911.88 | Completed
Development of
Katima Mulilo Bulk
Services Master | V" 2017718 | 3 484,936.56 | 1,386,953.33 | 1,386,953.33 | In
Plan progress
Construction of
Services: Water 60%
and Sewer Choto 2017718 3,493,989.63 | 2,411,904.36 | 4,524,907.02 | Complete
reticulation
Construction of 36%
gravel roads Mahohoma | 2017/18 | 194 999,96 | 1,040,899.79 | 4,856,334.11 | Complete
Preliminary Design Design &
for roads Butterfly 2017/18 354,589.46 | 354.589.46 Drawing
infrastructure completed
Preliminary Design Design &
for roads Shackdweller | 2017/18 Drawing
infrastructure 276,150.45 276,150.45 completed
Designs for
upgrading of gravel Design &
roadto Soweto 2017/18 323524.60 |323524.60 | Drawing
bitumen/interlocked completed
road way
Civil consulting Design &
Works: Arial 2017/18 1,443,324.75 | 1,443.324.75 Drawing
Survey Works completed

3.4. Customs and Excise

» One forty feet fully furnished container was donated by the private

transport sector to Katima Mulilo Border Post (formerly Wenela). The

donation was made in response to an appeal that was made to

stakeholders due the congestion of commercial cargo along the
Walvis Bay-Ndola-Lubumbashi Development Corridor (WBNLDC)

that was experienced since 2016 / 2017.
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3.5.

3.6.

The container office has improved clearance efficiencies and reduced
bottlenecks caused by clearance delays.

Despite having made the current temporary arrangements to build
capacity at the Border, it is imperative that a more prudent
infrastructural development agenda be implemented through the One
Stop Border Post Concept (OSBPC) to sustain the efficient flow of
goods along the Walvis Bay-Ndola-Lubumbashi Development

Corridor.

Road Networks

Roads Authority is busy with road networks in the Region. Amid
delays caused by the Covid-19 pandemic, construction of the
remaining 31 kilometres of DR3508 from Isize to Luhonono is
continuing. Future works involves shoulder repair works on MR125
from Lizauli to Linyanti, the construction of roads in Impalila Island
and the installation of culverts on roads that were flooded during
2019/2020 rain seasons.

Veterans Affairs
Erection of the Outdoor Museum, property development to be

implemented with the availability of funds.

4. HUMAN CAPITAL DEVELOPMENT

4.1.

Education

In an attempt to improve efficiency and effective service delivery the
directorate conducted several trainings. A total of 368 staff
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4.2.

members consisting of teachers, Heads of Departments and
Principals were trained on both curriculum and administrative issues.
The region conducted a first ever induction of newly appointed staff
members prior to their deployment at various duty stations. In
addition, 218 Adult learners have completed the Basic Literacy
program.

In terms of academic performance, the region has achieved the
following 80.6% pass rate in Primary level and 59.2 % at secondary
level. 18.1 % of the 1803 grade 12 learners in 2019 achieved the 25
points required for tertiary institutions. The Directorate is still failing to
achieve the NDP 5 desired outcomes in terms of performance in
English, Mathematics, Physical Science and Biology as well as in
percentages of learners qualifying for tertiary education level.

Youth

Though the Region is without the Youth Skill Training Centre, the
current Multipurpose Youth Resource Centre is being utilised for skills
training in a form of short courses i.e. computer skills and tailoring.
The target is for unemployed youth who do not meet basic
requirements for conventional vocational training centres.

The Directorate of Youth successfully trained 61 young people in
computer and tailoring skills. Some of the trained youth further
enrolled at Zambezi Training Centre.

In response to Cabinet decision Number 17/ 16.09.08/002 with regard
to Children of the Liberation Struggle (CLS), 5 Children of the
Liberation Struggle were selected for Skills training at Namibia
Institute of Mining and Technology whereas three completed the

training in February 2020 and two commenced training the same
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4.3.

month thou currently affected by Covid-19 pandemic. There is also a
scale down in the number of CLS pending to undergo the special
programme.

26 members of various Rural Youth Enterprises within constituencies
were trained by the Development Bank of Namibia on business skills
at UNAM Campus in Ongwendiva.

In collaboration with the Namibia Planned Parenthood Association
(NAPPA) the Directorate of Youth has health programs offered to the
youth to empower and capacitate the adolescent girls and young
women to address and alleviate poverty. An Asset Building Training
workshop attended by 100 young women supported by UNFPA was

conducted.

Industrial Development

The Ministry of Industrialisation and Trade in collaboration with SME
Compete provided Business Skill Development training to 22
unemployed youth.

The Ministry is also working towards equipping local tailors to start

manufacturing school uniform.

5. SOCIAL PROGRESSION

Working towards meeting the basic human needs, the Region through

different Offices, Ministries and Agencies provided the following services to

our community:
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5.1. Governor’s Office

5.2.

Through project approval by Constituency offices, there are
development programme funded by the Office of the Governor in
partnership with  NAMSOV Community Trust and FISHCOR
assistance.

2019/2020 have seen a number of projects that were approved and
funded to the tune of N$1,082,678.65. We have among our
community people who are committed to work hard.

Water facilities were provided in areas such as Lizauli and Sanandwa
Village in Judea Lyabboloma Constituency, Likandango and Masibi
Village- Kabbe North Constituency.

Projects ranging from Vegetable gardening, poultry, small stock and
livestock farming as approved by Constituency Offices for funding

have been funded and are operational in all 7 Constituencies.

Zambezi Regional Council

Rural Water Supply

The Regional Council made a budgetary provision of N$399.000.00
to supply water to three constituencies of Kabbe North, Kabbe South
and Katima Rural.

A total number of 13 boreholes were drilled in these constituencies
and fitted with solar technology.

The region rehabilitated 21 (twenty one) boreholes in different
constituencies and all are currently functional. A number of villages
were supplied with piped water through this scheme. This was done
at a cost of N$3 million provided through the Office of the Prime

Minister.
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Under the same programme, our region received an amount of N$19,
2 million for provision of water to our communities. About 35
boreholes were drilled in different constituencies and all are or will be
fitted with solar technology. This programme is still under way.

The region through the Ministry of Education, Arts and Culture also
provided water to 10 schools that had no access to water by drilling
boreholes. All these boreholes were fitted with solar technology. The
programme is still ongoing.

Rural Sanitation

The region received an amount of N$3 million for the provision of
rural sanitation facilities. A total of 100 Amalooloo precast structures
were procured for distribution in constituencies.

Furthermore, 234 toilets will be decommissioned and reallocated to

new beneficiaries within constituencies.

Education

Furthermore, the Directorate of Education, Arts and Culture, with the
technical assistant from the World Food Programme, WFP, provides
a School Feeding Programme as a social protection safety net which
is aimed at ending hunger and improve nutrition. In 2019,
N$10 377 734 was budgeted for this programme and a total number
of 26094 learners in all primary and combined schools have
benefitted from this programme.

One of the vehicles for ensuring social progression is through
improved sanitation. The Directorate, with the technical and financial
support from UNICEF has introduced School Led Total Sanitation
(SLTS) in Primary and Combined schools in the region. This is a way
of improving sanitation in schools and ensure that the region
becomes Open Defecation free.
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Disaster Risk Management

The Regional Drought Relief Food Beneficiaries/Households for the
Interim program were 2532.The additional Regional Drought Relief
Food Beneficiaries/Households for comprehensive program were
5770. Resulting in the total Drought Relief Food
Beneficiaries/Households for comprehensive program to a total of
8302 after the drought declaration by the President of the Republic of
Namibia.

Below are the numbers of drought relief food beneficiaries/
households per Constituency

CONSTITUENCY/Community | NUMBER OF
HOUSEHOLDS

1 Kabbe South 771
2 Kabbe North 926
3 Katima Rural 1385
4 Kongola 684
5 Linyanti 713
6. |Judea Lyabboloma 618
7. | Sibbinda 1105
8. | San Feeding 2100

Total Number of Households 8302

Total Households receiving drought relief food assistance for
Zambezi region stands at 8302

Animal Free Fodder

In response to the drought which befell the country, the government
responded by providing 6970 bales of animal fodder which benefited

250 farmers distributed per constituency.

Constituency Registered Farmers
Katima Mulilo Rural 70
Kabbe North 33
Kabbe South 21
Kongola 19
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5.3.

5.4.

Linyanti 29

Judea Lyabboloma 25
Sibbinda 53

Home Affairs, Immigration

Civil Registration

The ministry of Home Affairs in the Department of Civil Registration

continues providing necessary documents to the citizens of Namibia.

The 2019/2020 statistics are as follows:

- ldentity cards produced = 2,319

- Birth recorded and issued with Birth certificate at Hospital = 902

- Birth certificate issued at Regional office (birth registered between
0-1 year) =1,074

- Late birth registrations issued with birth certificates (birth
registered after 1 year and older) =1280

Distributions of uncollected Identity cards:

The Ministry had identity cards which were uncollected for a long

period the list was shared with the Constituency Councilors and a

program was made to distribute them into constituencies. The total

number of IDs distributed was 1195 out of 1793 and 598 remained

uncollected.

Schools mobile for Katima Mulilo Urban was conducted satisfactory.

Katima Mulilo Town Council
Katima Mulilo Town Council with the assistance from NAMWATER
managed to revamp water booster pumps. The supply and

installation of water at Nova area and the repairs of Mahohoma water
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5.5.

5.6.

tower was achieved. The installation of prepaid water meter in town,
resolution of water shortage at Mavuluma Extension Ill and the
construction of water service line in Cowboy Extension 19 were all
carried out.

Katima Mulilo Town Council allocated 53 plots in Choto Extension
7,8,23,27 and 30 respectively.

Land Reform

Drilled and installed eight (8) boreholes and built water troughs,
reservoir and solar panels on each borehole in Kadumu farmers’
Cooperative in Mayeyi area of jurisdiction.

Procured production inputs (three (3) 50kg bags of groundnut seeds,
two (2) 50kg bags of Maize treated seeds) for marginalized
communities in Bwabwata National Park (Western Zambezi).
Provided tractor ploughing services to twenty eight (28) households
and distributed seeds for each household of the San community in

Bwabwata National Park.

Veterans Affairs

The government of Namibia has an ongoing program for providing
monthly financial assistance (subvention grant) to veterans, funeral
assistance have been provided and funded. Honouring the heroes
and heroines of Namibia, N$180,000 was spent on tombstones

erected in the region.
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5.7.

Security / Law Enforcement

Safety and Security

Safety and Security operations that are ensuring the stability of the
Region are undertaken amid operating under approved personnel
structure. The region has Menias Brian Libuto Police Station, Ngoma,
Sangwali and Chetto Police Stations.

There are operation divisions such as Community Policing Unit and
Operations Support Sub-Division that provides awareness to the
public on how to work in harmony with the Police Force.

Crime rate in the Region has been under control, this has been a
result of intensified crime prevention, operations, community
meetings and investigations. Nevertheless, crimes such as house
breaking and theft, rape, illegal poaching, assault, drug dealing, stock
theft, reckless and negligence driving, domestic violence and
smuggling of goods through ungazetted points are among the top 10

crimes.

Customs & Excise

Being one of the Law Enforcement Agencies in the country,
mandated to protect society in respect of the movement of goods and
people and primarily to collect external revenue the following
activities were carried out:

The Division conducted forty (40) operations, roadblocks, border and
river patrols to curb illegal activities and to ensure regulatory
compliance. Despite these efforts, the porousness of our border line
has emanated into revenue leakages and unaccounted importation of

both dutiable and prohibited goods through smuggling.
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5.8.

As a result of operations conducted 258 perpetrators were penalized
to the value of N$ 416 000.00 during financial year 2019/2020.

These law enforcement operations yielded a total number of two
hundred and two detentions (202) valued at N$ 875 000 and fifty-
seven (57) seizures with an approximate value of N$84,000.

In further fulfilling the mandate to protect society, all intercepted illicit
goods such as cigarettes, alcohol, unauthorized medicines and skin

lightening creams were destroyed.

Home Affairs (Immigration and Border Control)
Zambezi Region have seven (7) designated entry and exit points and
only three are manned by the Department of Immigration and Border

Control.

Fisheries and Marine Resources

The Zambezi wild capture is estimated at 5000 metric tons harvested
annually. The Ministry continues to promote the role of inland capture
fisheries and aquaculture to enhance food and nutritional security,
reduce poverty, create employment, improve rural livelihoods and
increase investment,

Zambezi Region introduced Fish reserves in 2017 and 2019/2020FY,
five (5) new fish reserves were gazette being a total to seven (7). The
five are Lwezuba and Kabweza in Lusese Conservancy; Luhingi in
Mayuni Conservancy; Qhughumapa and Kalume in Balyerwa
Conservancy.

47 000 fingerlings were produced and 45 000 distributed to small

scale fish farmers. The Ministry registered five (5) new small scale
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5.9.

fish farmers and have seen many people showing interest in
aquaculture, which | urge to be promoted so that we retain Zambezi

Region to the status of being the bread basket of Namibia.

COVID-19 Pandemic

Under Article 26(1) of the Namibian Constitution, read together with
section 30(3) of the Disaster Risk Management Act, 2012 (Act No. 10
of 2012), the President of the Republic of namibia Dr. Hage Geingob,
declared a State of Emergency in the whole of Namibia on account of
the Coronavirus outbreak.

This came towards the end of 2019/2020FY. Though the whole
nation have been puzzled, programs realigned and many people
being affected through job loss and salary decrease, | am glad to
report that addition to what the Government have done, businesses
came to aid those who have been affected.

Food parcels have been received and distributed to vulnerable in all
constituencies. Response to the call of Government to assist in this
regard has been honoured by businesses; churches and companies
such as Kamunu; P.E. Minerals; Katima Chinese Business
Community; Global Movement for Salvation Church; NORED and
Pupkewitz MegaBuild.

Out of the five confirmed positive cases in the Region, only three
have been in quarantine facilities. We are busy soliciting for
resources to put up structures and facilities in the situation of more

cases arising.
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6.

International Relations

Foreign exchange programes to establish framework between the
Western and Southern Provinces in Zambia and Mashonaland
Central Province in Zimbabwe has been undertaken. Foundations to
enter into the signing of memorandum of Understanding have been
laid through exchange visits.

These are desired to strengthen economic ties aimed at expanding
trade relations and to promote investment cooperation.

Submissions to sign Memorandum of Understanding have been done
and we look forward to the normalization of the current situation of
covid-19 pandemic. When all things will return to normal,
consultations will be done to finalise the signing processes.

From September to October 2019 we received 768 deported
refugees from Dukwi Refugee Camp in Botswana and are being

integrated very well into the society.

7. CHALLENGES

7.1.

Katima Mulilo Town Council

Limited funds to procure materials needed for the installation of new
water services. Population growth versus the old designed
reticulation system and the dilapidated sewer pump stations.

Lack of advanced sewerage unblocking machineries i.e. Jet
machineries and less capacity of the existing sewerage ponds.

The development of a storm water reticulation system is hampered by
the lack of funds.

Lack of construction machineries and equipments.
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7.2.

Gravel roads require regular maintenance through grading/blading

and are often washed out during rainy seasons.

Customs & Excise

Delays in the expansion, construction of Katima Mulilo Border Post,
and subsequent implementation of the One Stop Border Concept.
The current lockdown and closing of borders has negatively affected
the collection of revenue and the supply of goods into the local
market.

Despite being provided with personal protective equipment (PPE)
border officials remain exposed to the contagious Covid-19 unless
proper protective gear is acquired and regulations pertaining to the
movement of truck drivers is revised.

The smuggling of maize grain, maize meal, other agricultural
products and several other commercial goods remain rife due to the
porousness of our borders, especially the bushy area near Wenela
and Katima Mulilo Border posts as well as several illegal crossing
points along the Zambezi and Chobe Rivers.

The salty drinking water at Ngoma Border Post remains a challenge
and has negatively affected the operation of the Border as officers
have to sometimes abandon their posts to travel to Katima Mulilo to
fetch water. This challenge has not only caused healthy issues
among the officers but has also affected the plants around their

houses.

25



7.3. Health

7.4.

7.5.

The Health Sector in the region is faced with many challenges. Some
communities still face the ordeal of travelling long distances to health
facilities i.e. Omega lll, Lizauli, Kwena, Nakabolelwa, Masida, Kasika
and Mahohoma.

A number of units such as Maternity theater, Intensive Care Unit,
Neonatal Unit, Private ward and the Psychiatric ward are lacking
including the Regional and District management office space.
Addition to that our hospital is not fully equipped, lacking specialized
high tech equipment and theater specialist equipment.

Lack of personnel is hampering service delivery, Chief Human
Resource Officer is based in Rundu and there are no specialist such

as Urology, Neonatology, Cancer Specialist and Orthopedic.

Land Reform

As a challenge for the country, budget constraints have hindered
some developments.

The major challege is the issue of land disputes due to undefined
Traditional Authority boundaries as all four (4) Traditional Authority
boundaries overlap each other.

The Covid-19 pademic hindered most of the work in last Quater of
2019/2020 financial year.

Youth

The absence of the Youth Hostel in the region limits the inclusion of

all constituencies to partake in the youth training programmes.
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7.6.

The capacity of the Computer and Tailoring is inadequate and
therefore limits the number of intake. There is also lack of material
specifically in the tailoring workshop.

Centralised functions hamper timely implementations of program and

contribute to lengthy bureaucracy.

Home Affairs

The Ministry is faced with office space challenges which have
worsened during this period of COVID 19. It is a challenge to keep
social distance among staff members, due to the nature of our
operation as the office space is too tiny.

Lack of office furniture and office equipment.

The other challenge is the late registration of birth, this is a challenge
because the office is faced with a high volume of late birth registration
where the authenticity of some of these cases require investigations
which causes delays in the issuance of such documents.

The office has a challenge on the issues of the San communities that
have identity cards that states that they are residents of this country
since 1978, this matter is beyond the regional office operation and the
Ministry, and it requires a collective approach.

The region is faced with a high number of children born by non-
Namibians, born in this country by parents who are non-Namibians
who have stayed long in the country to date but still not legalized. The
majority of them have turned 16 years of age to get ID cards but

cannot be assisted because they don’'t meet the requirements.
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7.7.

7.8.

7.9.

School mobile programs which were planned for rural schools in
remote areas in March were cancelled due to the pandemic of Covi-
19.

Safety and Security

There is a challenge of staff accommodation at Ngoma, Impalila and
Chetto Police Stations. The region is under staffed, no Social
Workers.

Another challenge is the lack of transport in terms of 4x4 wheel
vehicles to access difficult areas. Roadblock equipments are
inadequate. There is no shelter in the region to accommodate abused

survivors and also overcrowding of law breakers in cells.

Fisheries and Marine Resources

Regardless of monitoring control and surveillance, illegal fishing
activities is a challenge mostly during the closed fishing period of
November to March each yeatr.

A total of 143 items ranging from gill nets of smaller mesh size, drag
nets, monofilaments, shade nets and mosquito nets were

confiscated.

Zambezi Regional Council

Despite these achievements, the directorate of Education is faced by
numerous challenges such as lack of Resource School (Special
school) with Hostel accommodation. The region has registered 1989

learners with impairment but there is no special school in the region.
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Shortage of textbooks and some textbooks for senior secondary
grades such as building studies, metal work and welding as well as
woodwork are not listed in the Namibian catalogue. Insufficient
teacher accommodation resulting in teachers commuting over long
distances and thus affect.

Other challenges include shortage or lack of water, alcohol and
substance abuse by both teachers and learners as well as lack of
parental support in the education of their learners.

Lack of qualified teachers with a strong knowledge base in subjects
at NSSCO level.

Subjects Total Number | % of Number of | % of under
number | of qgualified | under and | and
of qualified | teachers | unqualified | unqualified
teachers | teachers teachers teachers
English L2 50 34 68% 16 32%
Silozi L1 24 5 21% 19 79%
Agricultural 26 12 46% 14 54%
science
Geography 32 18 56% 14 43%
Biology 28 20 71% 8 29%
Mathematics, 58 9 17% 43 87%
Physics &
Chemistry

Shortage of school Furniture (Learners and teachers desks and
chairs).The region still needs approximately 4524 learners’ chairs and
desks across all grades and 922 Hostel beds and mattresses.

Lack of classrooms leading to over crowdedness

v’ There are currently 3563 enrolled Grade 10 learners
against 64 classrooms. Resulting in an average of 41
learners in a classroom.
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v' Town schools like Caprivi Secondary School has a total of
570 learners in Grade 10 and the class size ranges from
58-61 learners.

v Lack of classrooms has resulted in the erection of tents at
some schools.

v Lack of classrooms have also led to platoon system and
thus affecting curriculum attainment as some periods are
cut shorter to accommodate the afternoon classes.

Insufficient Hostel Accommodation

= Some learners travel long distances of more than 10 KM to school
due to lack of accommodation at nearest schools.

Hostel Capacities vs Enrolment of learners at NSCCO schools

Hostel schools | Total Hostel Capacity Approximate
enrolment Distance
at school from town

Sanjo 440 262 (285-currently in hostel) 40KM

Simataa 533 262 (297 currently in hostel) 60KM

Mafwila 444 192 (224 currently in hostel) 70KM

Mayuni 525 192 (287 currently in hostel) 115KM

Sangwali 256 (256 currently in hostel) 123KM

CSsSs 1278 432 ( No borders-currently under | Within town

renovation)

Kizito 550 192(Only for boys) 5KM

Sikosinyana 666 192 (277 currently in hostel) 65KM

7.10. Environment & Tourism
= With all achievements recorded in Conservancies, there is a
challenge of operating on outdated constitutions, outdated staff
policies and unaccounted funds in some conservancies
= Some hunting operations do fail to honor their agreements in terms of

payments and have poor hunting ethics.
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8. RECOMMENDATIONS

8.1.

8.2.

8.3.

Covid-19
Lessons learnt from Covid-19 are many. One of them is for our
country to have food security. Zambezi Region when well-funded can

be one of the bread baskets of Namibia.

Customs and Excise

To ensure expeditious construction of a modern border post at
Katima Mulilo Border post and implementation of the OSBP concept.
To ensure that law enforcement agencies jointly patrol and man the
porous border line to curb illegal movements and smuggling of goods,
To provide better protective equipment to frontline officials, to conduct
regular testing as well as to ensure proper adherence to regulations
To revisit the issue of providing clean water at Ngoma Border Post as

it affects adherence to Covid-19 regulations.

Land Reform

Secure funds from the Communal Land Reform fund account to meet
budgetary needs

The areas (lands) claimed by each Traditional Authorities in Zambezi
region have been mapped as per Cabinet directives. A map was
produced based on the captured coordinates and submitted to the
Ministry of Urban and Rural Development for decision. Awaiting the
decision of the Ministry of Urban and Rural Development in this
regard
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8.4. Safety and Security

8.5.

Funds to be made available in order to sort out the challenges of lack
of personnel, acquire materials to use in operation and solve the
accommodation issue.

There is a need to look into the matter of putting prisoner’s food and
the maintenance of vehicles on annual tender to avoid delays in

service deliveries.

Zambezi Regional Council

It is thus recommended that that the processing of payment be
expedited to avoid further delays. The Regional Council will engage
the respective Line Ministries to ensure that these projects are
funded, implemented and completed.

In the case of projects that have been completed but are not in use,
they should be put into use before the retention periods come to an
end as it is difficult to detect defects in an unused structure.

There is a need to salvage the abandoned projects and bring them
into use. Budgetary provision should therefore be made to do this and
the responsible ministries should either instruct the contractors to
complete the work they have started or a new contractor should be

appointed.
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Before | conclude, | submit to Council and the Regional Leadership my work plan. This work plan cannot

be achieved without your involvement. Your inputs for development will be greatly commended as we

strive to serve the communities of Zambezi Region and Namibia at large.

9. ACTION PLAN

ACTION PLAN FOR THE ZAMBEZI REGIONAL GOVERNOR 2021-2024

Key Action Steps

Timeline

Expected Outcome

Data Source and Evaluation
Methodology

Person/Area
Responsible

Comments

Goal 1: Building of new schools and

upgrading of existing schools.

1.

More class rooms to
be built to
accommodate more
learners in small

1.

2.

More class rooms
built.

Unemployed
graduates recruited.

1. Engage with the Ministry of
Education, Arts and Culture.

2. Do regular follow-ups with the
Regional Directorate Office.

numbers.
Goal 2: Introducing of x5 green schemes.
1. Katima farm 2021 -
production (2000 2024
hectare).
2. Muyako farm 2021 -
production (1000 ha) | 2024
3. Sachona farm 2021 -
production (5000 ha) | 2024
4. Singalamwe farm 2021 -
production (5000 ha) | 2024
5. Lyanshulu farm 2021 -
production (2000 ha) | 2024
6. Kongola farm 2021 -
production (800 ha) | 2024

1.

2.

Unemployed
graduates recruited.
Local SMEs owned
by unemployed
graduates
empowered.

Local communities
empowered.

Food secured.

1. Engaging both Local and
International Investors

2. The Governor to consult the Minister

of Agriculture, Water and Land

Reform, DG National Planning

Commission and ED.

Identify the regional budget.

Instigate voluntary administrators.

Clearing of land.

Work on annual budget.

Start production in phases.

No ok ow

Goal 3: Introducing aquaculture projects.
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Key Action Steps Timeline | Expected Outcome Data Source and Evaluation E‘*e';oonn’ggf: Comments
Methodology
Goal 4: Upgrading of roads
1. Bukalo-Muyako-Ibbu 1. Roads upgraded. 1. The Governor to consult the Minister
(tarred) 2. Transportation of Works and Transport, DG
2. Masokotwane- improved. National Planning Commission, the
Silumbi-Sizimbukwa 3. Supply of goods and Executive Director, and Roads
(gravel) services to local Authority CEO.
3. Mukisa-Imukusi- communities 2. Make follow-ups every mo_nth.
Nfoma (gravel) improved. 3. Request fqr fa(_:e-face meetings.
4. (I\Iga;la(sglo)lelwa-Kamka 4. Temporary 4. Agree to timelines.
5. Sibbinda-Linyanti employment created.
(tarred)
6. Nukwa-Nongozi
(gravel)
7. Mulanga-Sachona-
Lizauli (tarred)
Goal 5: Electrification of schools
1. Electrification of all | 2021 - 1. The Governor to consult the Minister
school by 2024. 2024 of Mines and Energy, DG National
Planning Commission and the
Executive Director.
2. Make follow-ups every month.
3. Request for face-face meetings.
Agree to timelines.
Goal 6: Upgrading of hospital and health centres
1. Upgrading of Katima | 2021 - 1. Hospital and health 1. The Governor to consult the Minister
Mulilo hospital to 2023 centres upgraded. of Health and Social Services, DG
intermediate hospital 2. Health services National Planning Commission and
2. Upgrading of Bukalo the Executive Director.
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Key Action Steps Timeline | Expected Outcome Data Source and Evaluation ;igzoonr{ggf: Comments
Methodology

health centre to improved. 2. Make follow-ups every month.
district hospital 3. Supply of medicines | 3. Request for face-face meetings.

3. Upgrading of and related services | 4. Agree to timelines.
Sangwali health to local communities
centre to district improved.

7 rL]JopSg;)rlz;?jling = 4. Temporary and
Sibbinda health fulleime employment
centre to district '
hospital

Goal 7: Youth development centres

1. Impalila Island youth 5. Youth training 1. The Governor to consult the Minister
training centre centres established. of Sport, Youth and National

2. Luhonono youth 6. Youth training Service, Minister of Higher
training centre improved. Education, Technology and

3. Ngoma youth 7. Technical support to Innova_tio_n, DG Nati_onal Elanning
training centre constructions Commission, Executive Directors,

4. Ch_in_chimane youth improved. ?:néjoNatlonal Training Authority
training centre :

5. Kongoglja youth 8. ;ﬁ:?ipr):;a;%ard 2. Make follow-ups every month.
training centre ployment | 3, Request for face-face meetings.

6. Sibbinda youth created. 4. Agree to timelines.
training centre

Goal 8: Upgrading of airports

1. Upgrading of the 9. Airports upgraded. 1. The Governor to consult the Minister
Katima Mulilo 10. Air transport of Works and Transport DG
airport runway and improved. National Planning Commission, the
building. 11. Supply of goods and Executive Director, and the Namibia

2. Upgrading of the services to local Airport’s Company CEO.
Impalila Island communities 2. Make follow-ups every month.
airstrip runway and 3. Request for face-face meetings.
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Key Action Steps Timeline | Expected Outcome Data Source and Evaluation E‘;';Zoonn’ggf: Comments
Methodology
building. improved. 4. Agree to timelines.
12. Temporary and
fulltime employment
created.

Goal 9: Extension of railway line.

1. Extension of 1. Rail way extended. 1. The Governor to consult the Minister
Grootfontein — 2. Transportation of Works and Transport, DG
Rundu — Katima improved. National Planning Commission and
Mulilo railway line. 3. Supply of goods and the Executive Director.

services to local 2. Make follow-ups every month.
communities 3. Request fqr fa(_:e-face meetings.
improved. 4. Agree to timelines.

4. Temporary and
fulltime employment
created.

Goal 10: Advance timber production towards job creation.

1. Strategies on the 1. Timber production 1. The Governor to consult the Minister
sustainability of managed. of Agriculture, Water and Land
timber production. 2. Production of Office Reform, DG National Planning

2. Sustainable timber and School Commission, the Executive Director,
harvesting. Furniture. and the Namibia Airport’s Company

CEO.
3. Jobs created. 2. Make follow-ups every month.
3. Request for face-face meetings.
4. Agree to timelines.
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10. CONCLUSION

Allow me to take cognizance of your efforts employed in all achievements
during 2019/2020FY. Let me pronounce my appreciation to churches,
business communities and organizations who positively responded to the
call of the Government in assisting those who have been hit hard by the
Coronavirus pandemic that have resulted in stablising a situation that could

have been chaotic.

Our Law Enforcement have worked hard to apprehend perpetrators that
were busy smuggling illegal items into the Region during the lock down
periods. Let us stand together and fight the pandemic, stakeholders to
continue sensitizing the community about the virus and adhering to Covid-

19 regulations.

As | conclude this SORA, we have noted the achievements and challenges
faced by the Region, some challenges are the causes of the economic
downfalls that have led to budgetary cuts, and some challenges are the
cause of poor workmanship, while some challenges are caused by the
Coronavirus pandemic currently faced by the country. Challenges are there

to open opportunities for progress and development.

Lastly, the development and downfall of this Region is in our hands.
Amidst of all these challenges, let us strive to work with little to
development our Region. You are deployed into a “Year of Introspection”
as declared by the President of the Republic of Namibia, His Excellency Dr.

Hage G. Geingob. We must continue to work tirelessly to build an economy
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that is inclusive, where no citizen of this region goes to bed on an empty

stomach.

Thank you
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